
Department of Public Works • Bureau of Street Services (StreetsLA)

5-Year Strategic Plan

2021/22 – 2026/27



12

Contributors

In Memory of...

Table of Contents
Mayor’s Message 02
 
Director’s Message 03
 
Our Values 04
 
Our Mission, Vision and Motto 05
 
Our History 06
 
Our Core Services 08
 
What We Achieved in 2020-21 30
 
Highlights 34
 
StreetsLA Stats 36
 
Our Key Result Areas and 
2021-22 through 2026-27 Goals 38
 
Sustainable Development Goals 46
 
Farewell 48
 
Executive Team 49

StreetsLA 1



32

 

Director’s MessageMayor’s Message

StreetsLA2 StreetsLA



54

Enhance the Quality of Life for All

Our Values guide and govern all aspects of our work,
behavior, decisions, actions, and attitudes like shining STARS.

MISSION

VISION

MOTTO

Be a World Leader in Public Works, Committed 
to Serving and Improving Our Communities

Making LA Streets Safe, Mobile, 
and Sustainable for All

STARS

4

SAFETY - Safety First and Safety Always 

TEAMWORK - How We Succeed

ACCOUNTABILITY - Make Sure We Did it Right

RESPECT - How We Treat Each Other and the Community

SERVICE EXCELLENCE - What We Expect

StreetsLAStreetsLA

SERVICE EXCELLENCE TEAMWORK

ACCOUNTABILITY
RESPECT

SAFETY
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StreetsLA Reimagined

StreetsLA StreetsLA

Maintain tunnels, bridges, 
stairs, guardrails

Street Trees:
700,000

Streets: 23,000 lane miles
(19,600 lane miles asphalt, 
3,400 lane miles concrete)

1,900 Transit Shelters
6,000 Bus Benches

Irrigated Medians:
10 million square feet

Street Sweepers:
130+

Curb Ramps:
78,000

Sidewalks:
9,000 miles

Alleys:
1250 lane miles

2 Asphalt Plants
34 Yards

8 Buildings
2 Warehouses

April 1882 July 1998 April 1952 March 2020 1910 October 20181955 July 2020
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Can you give us an overview of the program? 

What is your role in this program/initiative and why it is 
important to you?

the City of Los Angeles?

Ana Tabuena-Ruddy,
Project Development & 
Interagency Coordination 
Manager

9
Resurfacing La Cienega Blvd
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Can you please describe the program? 

What is your role in this program and why it is 
important to you?

Lance Oishi, 
Contract Administrator

11StreetsLA10 StreetsLA
Delores Wong Plaza
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Can you give us an overview of the program? 

What is your role in this program and why it is 
important to you?

 

StreetsLA and/or the City of Los Angeles?

 
What are your hopes in the post-COVID 
recovery for your program?

Gabriela Ortiz, 
Customer Service Manager

13StreetsLA12 StreetsLA

Great Street Pico Blvd

Complete Street Reseda Blvd
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Can you please describe the program? 

What is your role in this program/initiative and why 
it is important to you? 

How does this 

City of Los Angeles? 

What are your hopes in the post-COVID recovery 
for your program? 

Hector Banuelos, 
Street Tree Superintendent I

14 StreetsLA
Tree Trimming on Rose Ave
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Can you give us an overview of the program? 

What is your role in this program and why it is 
important to you? 

the City of Los Angeles? 

What are your hopes in the post-COVID recovery 
for your program?

Nikia Drinkard, 
Emergency Operations 
Manager

IED Investigators visited local businesses for COVID-19 Compliance 
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Can you give us an overview of the program? 

What is your role in this program and why it is 
important to you? 

or the City of Los Angeles?  

What are your hopes in the post-COVID 
recovery for your program?

David Rivera, 
Chief Street Services 
Investigator I

19StreetsLA18 StreetsLA
Sidewalk and Access Ramp Improvements on Figueroa St
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Can you give us an overview of the project? 

What is your role in this program and why it is 
important to you? 

Angeles?

What are your hopes in the post-COVID 
recovery for this project?

Greg Spotts, 
Assistant Director/ 

212121StreetsLA20 StreetsLA

Cool Pavement Application on Kraft Ave
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Can you give us an overview of the program?

What is your role in this program and why it is 
important to you?

 

What are your hopes in the post-COVID recovery for 
your program?

Elias Najar,
Tree Surgeon Supervisor I

23StreetsLA22 StreetsLA
Pothole Repair on Inglewood Blvd
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Can you give us an overview of the program?

What are your hopes in the post-COVID 
recovery for your program? 

Brent Jones,
Cleaning Manager
Acting Superintendent I 

Street Sweeping on Alvira St
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Can you give us an overview of the program?

What is your role in this program and why it is 
important to you?

the City of Los Angeles?

Leonel Chacon, 
Street Services Supervisor I 

27StreetsLA26 StreetsLA
Broadway-Manchester Measure W

Neighborhood Engagement
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Can you give us an overview of the program?

What is your role in this program and why it is 
important to you?

the City of Los Angeles?

What are your hopes in the post-COVID recovery 
for your program? 

Cuauhtémoc (Temo) Llanes, 
Lieutenant
Senior Street Services 
Investigator II

 

28 29StreetsLAStreetsLA
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Enhance sustainability and resiliency of streets and
Urban Forest while reducing carbon footprint

Sustainability

Tree Summit

Tree Inventory

941 236K 

1,545 45
LANE MILES

LANE MILES

What we achieved in 2020-21

31K

30

Assess and mitigate safety risks and enhance public health

287

Sidewalk and Transit Amenities 
Program (STAP)

COVID-19 Response

Growing Vibrant LA Communities

586K

What we achieved in 2020-21

199K 14

31StreetsLAStreetsLA

SQUARE FEET CURB MILES
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Improve accessibility while planning and delivering 
services through an equity lens

Integrate state-of-the-art technologies and optimize workforce

390 74 $105+
LOCATIONS MILLIONSRESIDENTS

Bike Network Expansion

Equity Initiative

32,000+

Street Sweeping Near Me

Grants

What we achieved in 2020-21 What we achieved in 2020-21

32 33StreetsLAStreetsLA

Top 4 Grants Awarded to StreetsLA 
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GENDER AND RACIAL EQUITY 

Program Objectives

StreetsLA Workforce

1,107 
Total Employees

Gender Distribution

22
Interns hired during FY 20-21

54%

14%

22%

8%

3%

StreetsLA

SOCIAL MEDIA HIGHLIGHTS

ABLM Pavement Treatment on Hollywood Blvd

Washing/Hydration Station Installation in Skid Row Voting Box Installation

BLM Pavement Treatment in Venice

WORKFORCE DEVELOPMENT
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STREETSLA STATS STREETSLA STATS

StreetsLA StreetsLA

Pavement Preservation

Sidewalk Improvement

Street Condition

Pedestrian Access Ramps Installed

Tree Trimming

Pothole Repair

Street Sweeping

MyLA311 Service
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GOAL 1
Advance One Infrastructure framework to develop and showcase holistic and multi-

two road medians or publicly owned parkway strips

green infrastructure elements

key neighborhoods for stormwater capture

Inter-Agency agreement

GOAL 2
Reduce the carbon footprint and criteria pollutant emissions of our operations and 
materials

Zero Carbon Impact operations 

Circular Economy framework

hybrid street sweepers

roadmap

GOAL 3
Improve the health of our Urban Forest and enhance the urban canopy

citywide street tree inventory
Urban Forest Financing Study

framework

tree planting selection and site considerations

1,000 street trees

GOAL 4
Enhance roadway resilience by applying proper maintenance and asset 
management practices

alley condition assessment procedure and recommendations

•  Maintain a PCI of 70
Asphalt Plant 3

1

38
Stormwater Capture
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StreetsLA

GOAL 5
Continue to Assess and Mitigate Safety Risk for the community while providing a safe 
working environment

Bureau-wide Worker Safety Recognition Program

risk management database
liability reduction bike lanes

Subject Matter Experts

GOAL 6
Create programs to mitigate the impact of heat effect and  other Public Health needs 

Cooling Neighborhood Strategy
Conceptual Shade Structure Prototype

installation and maintenance

Sidewalk and Park Vending Program

GOAL 7
Improve Public Health by realigning and enhancing Street Sweeping operations

Street Sweeping Operational Plan

40
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StreetsLA

GOAL 8
Encourage the use of public transit and active transportation by creating a program 
to improve and modernize street furniture and transit amenities

Sidewalk and Transit 
Amenities Program

assess condition
tiered transit-stop site investment plan

3,000 bus shelters

GOAL 9
Plan and deliver services through an equity lens

Community Engagement

equity-focused performance metrics

1,000 street trees

Local Recruitment Strategies

GOAL 10
Enhance the pedestrian experience as well as expand sidewalk safety and 
accessibility

Ongoing Sidewalk Condition Assessment Plan

Americans with Disability Act (ADA) Inspection

100K Square feet of sidewalk

bikelane maintenance work plan
slow streets and streets around parks concepts

42
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StreetsLA

GOAL 13
Enhance workforce resiliency to meet current and future needs

Human Resource Plan

on-call services contract 
private tree-trimming

tree maintenance green job training program
Knowledge Management Plan & Centralized Training Program

GOAL 14
Optimize workforce through technologies and process improvements – A transition to 
Contactless and People-Centered Service Model

technologies
Telecommuting plan

Performance Metrics
Innovation Committee

GOAL 15
Enhance planning & coordination function to align work activities with our 
overarching objectives strategically
•  Integrate advance planning

Develop Project Delivery Manual
Project Management & Portfolio Management System

2028 Olympic Workplan

5-year pavement preservation work plan

44

GOAL 11
Establish and Maintain an Asset Management framework 
to meet the required level of service and in a cost-effective 
manner

Enterprise Asset Management 
System

•  Inventory & assess condition data

data collection technology

Strategic Asset Management Plan

GOAL 12
Explore and evaluate innovative materials and processes to 

CarbonCure Concrete Technology

Biochar Technology

Porous Concrete
Super 

Asphalt 

cape-seal

Super Aspahlt Demonstration 
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STREETSLA ALIGNS WITH THE UNITED NATIONS
SUSTAINABLE DEVELOPMENT GOALS (SDG)

SDG 9: INDUSTRY, INNOVATION AND INFRASTRUCTURE 

 KRA 1 - Goal 1:
 KRA 1 - Goal 2:
 KRA 1 - Goal 4:
 KRA 2 - Goal 5:
 KRA 3 - Goal 8:
 KRA 3 - Goal 9:
 KRA 3 - Goal 10:
 KRA 4 - Goal 13:
 KRA 4 - Goal 14:
 KRA 4 - Goal 15:

SDG 10: REDUCED INEQUALITIES 

 KRA 2 - Goal 6:
 KRA 3 - Goal 9:
 KRA 3 - Goal 10:

SDG 11: SUSTAINABLE CITIES AND COMMUNITIES 

 KRA 1 - Goal 1:
 KRA 1 - Goal 3:
 KRA 1 - Goal 4:
 KRA 2 - Goal 5:
 KRA 2 - Goal 6:
 KRA 2 - Goal 7:
 KRA 3 - Goal 8:
 KRA 3 - Goal 9:
 KRA 3 - Goal 10:
 KRA 4 - Goal 12:

SDG 12: SUSTAINABLE CONSUMPTION AND PRODUCTION 

 KRA 1 - Goal 2:
 KRA 4 - Goal 12:

SDG 13: CLIMATE ACTION 

 KRA 1 - Goal 2:
 KRA 1 - Goal 3:
 KRA 2 - Goal 6:
 KRA 3 - Goal 9:
 KRA 4 - Goal 12:

SDG 14: LIFE BELOW WATER

 KRA 1 - Goal 1:

SDG 15: LIFE ON LAND

 KRA 1 - Goal 3:

SDG 16: PEACE AND JUSTICE 

 KRA 3 - Goal 9:
 KRA 4 - Goal 11:

SDG 17: PARTNERSHIPS FOR THE GOALS 

 KRA 1 - Goal 3:
 KRA 4 - Goal 11:

SDG 1: NO POVERTY

 KRA 2 - Goal 6:
 KRA 2 - Goal 8:

SDG 2: ZERO HUNGER

SDG 3: GOOD HEALTH AND WELL-BEING 

 KRA 1 - Goal 1:
 KRA 1 - Goal 3:
 KRA 2 - Goal 5:
 KRA 2 - Goal 6:
 KRA 2 - Goal 7:
 KRA 3 - Goal 8:
 KRA 3 - Goal 9:
 KRA 3 - Goal 10:

SDG 4: QUALITY EDUCATION 

SDG 5: GENDER EQUALITY 

SDG 6: CLEAN WATER AND SANITATION 

 KRA 1 - Goal 1:
 KRA 4 - Goal 12:

SDG 7: AFFORDABLE & CLEAN ENERGY 

SDG 8: DECENT WORK AND ECONOMIC GROWTH 

 KRA 3 - Goal 9:
 KRA 4 - Goal 13:

StreetsLA StreetsLA
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Stephanie Clements
Assistant Director

Keith Mozee
Executive Director & 
General Manager

Greg Spotts
Assistant Director

Chief Sustainability 

StreetsLA

Retirees: 

Adel H. Hagekhalil, P.E.

Nick Lopez
Chief Resource 

Martin Schlageter
External Relations 

Director

Kevin Minne
Advanced 

Planning/Grants 
Manager

Gary Harris
Investigation & 
Enforcement

Division Manager
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Greg Good
President

Teresa Villegas
Commissioner

Aura Garcia
Vice President

Jessica M. Caloza
Commissioner

Mike Davis
President Pro Tempore


